
Employee

Supervisor

Date

Leadership Goals

Short-Term:

Long-Term:

Employee Leadership Development Workplan



Tools to Succeed

What competencies, training, and development will you require to reach
your leadership goals?

How can this enterprise support your leadership goals?

Employee Leadership Development Workplan

Outcomes

Success Indicators:

Timeline:



Employee Leadership Development Workplan

General Notes / Action Items:

Are you interested in participating in a workplace mentorship program? If so, in what capacity- as a mentor or mentee?

Next Meeting Date:

Employee Signature:

Supervisor Signature:
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