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How can we improve?
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Achieve

How do we measure success?

Hiring
Practices

Are job postings using inclusive language and encouraging a wide
range of experiences and backgrounds?  
Are employees being encouraged to champion for their
colleagues as potential candidates for new positions?  
Are candidates being accurately assessed for their transferable
skills and experiences? 
Is the company being transparent in hiring and promotion
practices? 

Increase the number of
women in leadership roles.
Equality in hiring and
promotion procedures

Organizational
Structure &

Communication 

Is the enterprise communicating with all employees that DEIB
work has begun within the enterprise? 
What needs to happen at a management level, to offer workplace
flexibility throughout the company?  
Is there an opportunity to bring in outside experts in DEIB for
employee training and to support management efforts? 
What actionable steps can be taken to include women at all levels
of business? 
Is the enterprise making concrete steps towards pay equity? 
Does this enterprise encourage communication between
employees and management, and is employee feedback
welcome in an effort to make a more accessible, inclusive and
open workplace? 

Company-wide
understanding of DEIB in the
workplace.
All employees are included
and valued at every level of
the organization.
Increase overall transparency
and accountability within the
enterprise.

Youth
Engagement 

Is there an opportunity to hire a young person? 
Is there an opportunity to engage with youth in the region? 
Is there an opportunity to sponsor a young woman to attend a
leadership event? 

Women leaders within the
enterprise meet with young
women in the region.
Have more young women
attend leadership events.
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Workplace
Models &

Employee
Support 

Can there be flexibility in workplace models? 
Can we offer a work-from-home option for employees who
unexpectedly cannot be a work due to family obligations? 
Are there opportunities for the enterprise to be more equitable,
inclusive and accessible?  
Is the enterprise making efforts to include all employees despite
varied work models?  
How can we access and avail of expert guidance and supports in
the community to assist in developing a more inclusive
workplace? 
Are we offering alternate options for those who cannot attend
meetings in-person? 
Is the enterprise supporting family care? 
Is the enterprise conducting one-on-one meetings between
supervisors and employees to decide which workplace model and
flexibility option best meets the needs of each employee? 
Is the enterprise supporting employee professional development
opportunities to grow within the company?  

Flexible work models
Accessible and inclusive
workplace
Open dialogue between
employers and employees
Employee growth and
development
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