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Teaming and Partnering 
Upon completion of this module, you will be able to: 
•  Define and explain the difference between Teaming and 

Subcontracting 
•  Define the term Joint Venture 
•  List and describe the benefits of entering a teaming agreement 
•  Highlight and discuss the challenges of contracts  
•  Understand the purpose and use of Non-disclosure 

Agreements and Teaming Agreements  



What is Teaming?  
•  An arrangement in which: 

–  Two or more companies form a partnership or joint venture to 
fulfill a business order 

•  i.e. Business A and Business B agree to work together to  
fulfill the contract requirements. 



What is Subcontracting?  
•  The process of entering a contractual agreement with an outside 

person or company to perform a certain amount of work. 
•  i.e. Business A and Business B agree to work together to fulfill the contract. 

Business A will be the only business to communicate with the contract company, 
and Business B will receive instruction and payment from Business A.  



How Does Teaming Differ from 
Subcontracting?  
•  Teaming:  

–  Precursor to a subcontracting agreement 
–  Allows two companies to write a proposal together specifying that: if the 

team should win the award, one will serve as a subcontractor to the 
other  

•  Subcontracting:  
–  Prime contractor alone interacts with the buying company about 

contract matters and holds responsibility for the  
team’s performance.  

 



What is a Joint Venture?  
•  A strategic alliance where two or more businesses enter into a 

partnership agreement to share markets, intellectual property, 
assets, knowledge and profits 

•  No transfer of ownership occurs in the deal  
–  I.e. Business A and Business B come together to create Business AB. 



Benefits of Teaming:  
•  Small businesses work together to take maximum advantage of 

each others’ capabilities 
•  Knowledge transfer  
•  Maximize team members’ complementary skills  
•  Allow team members access to greater resources 
•  Fill in the gaps of individual business’ past performances  
•  Work together without fear of losing their size status 
•  Access to capital  



Challenges of Contracts  
•  Not uncommon for small businesses to encounter problems with 

subcontracting agreements  
•  Business owners fail to fully comprehend the nature of the legal 

risks and responsibilities they undertake 
•  Seemingly minor provisions in an agreement can suddenly become 

a major problem when disagreements/ misunderstandings occur 
between parties 

•  Requirements may be unclear 



What the Contract Should Include 
•  Details on the specific tasks the subcontractor is being hired to 

perform and a timeframe for the tasks to be completed 
•  Details on how and when the subcontractor will be paid  
•  An express statement that the business is a subcontractor in the 

contract process  



Minimizing Teaming Risks  
•  Two types of agreements that may minimize teaming risk for your 

business are: 
–  Non-disclosure Agreements (NDAs) 
–  Teaming Agreements  



What is a Non-disclosure Agreement (NDA)? 

•  Typically a one-way agreement 
•  One party discloses certain information to another party but wishes 

for the information to remain secret  
•  NDAs permit you to conduct a routine due diligence and begin 

developing the structure of your agreement 



Non-disclosure Agreements (NDAs) 
•  NDAs are commonly signed when entities are considering doing 

business and need to understand the processes used in each 
other’s business  

•  Used for the purpose of evaluating the potential business 
relationship  

•  NDAs can be "mutual", or they can restrict the use of material by a 
single party 



Benefits of Non-disclosure Agreements 
•  Confirm teaming partner/ prime contractor is financially stable/ has a 

solid business history 
•  Determine if teaming/ subcontracting with this company will increase 

your competitiveness for a specific contract opportunity/ future 
contract opportunities 

•  Confirm that potential partner has complimentary technical 
capabilities 

•  Confirm potential partners’ previous contract success  



Teaming Agreements 
•  If the due diligence results from the NDA are successful, Teaming 

Agreement is next step  
•  Defines business relationship 
•  Scope of work that each participant will undertake 
•  Define the explicit handling, transfer, and protection of each 

participant’s technology exchanged between the participants for 
performance of the contract 

•  Payment terms and conditions 



Things to Consider 
•  Extremely important to acquire legal counsel or professional advice 

when entering into a contract with other businesses  
–  Professionals will ensure you have the necessary information included 
–  Ensure your contractual duties are legal  
–  Explain any points of confusion 
–  Limits the risk for your business 
–  Security for your intellectual property/ involvement in the contract  

 


