
Business Connections 
 

 Business Culture 



Business Culture  
Upon completion of this module you will have a clear understanding of: 
  
•  The definition of business etiquette 
•  The importance of research for international business dealings 
•  What to research to prepare for international business dealings  



What is Business Etiquette? 

•  Etiquette is a polite code of behavior that defines expectations 
for social behavior according to traditional norms within 
a society, social class, or group. 



The Importance of Research 
•  Culture and etiquette has a significant impact on global business 

operations 
•  Researching in advance will allow you to avoid making crucial 

etiquette mistakes in business dealings 
•  Making mistakes can ruin business deals as well as future deals 
•  Researching shows your commitment to your business and your 

business’ international success  



What to Research 
•  General information about the country you are interested in: 

–  Political situation 
–  Economic situation 
–  Famous figures 

•  Cultural and business norms for the country you are dealing with: 
–  Business card etiquette 
–  Words/ phrases to avoid 
–  Proper attire 
–  Interaction/ conversation etiquette  



What to Research 
•  Your target audience 

–  Know exactly who you are trying to sell to 
–  Allows you to narrow and focus your marketing and sales efforts  
–  Easier to identify potential business prospects  

•  The business you are dealing with: 
–  What they are looking for  
–  What they have to offer  
–  Awards/ accomplishments 
–  Reputation/ customer feedback 
 



Research Resources  
•  The Internet: 

–  www.executiveplanet.com 
www.ediplomat.com  

•  Government Agencies: 
–  Canadian Consulate  
–  Forum for International Trade Training (FITT)   
–  Department of Innovation, Business and Rural Development  (IBRD) 

•  Experience: 
–  Your own personal experience 
–  Experience from others in your network  



Case Study: Japan  
•  General:  

–  Japanese are very formal (rarely show emotion) 
•  Etiquette:  

–  Bow when greeting someone  
–  Do not stand with hands in pockets 

•  Business Relations 
–  Females should avoid heels 
–  Do not chew gum  
–  It is important to be punctual with meetings  



Case Study: Japan  
•  Business Card Etiquette:  

–  Exchange cards with writing facing upwards 
–  Bow when giving/ receiving card 
–  Grasp card with both hands 
–  Read carefully 
–  Put in a prominent place 

•  Dining 
–  Try any food that is given to you 
–  Acceptable to drink alcohol at business dinners 



Case Study: Louisiana, United States  
•  General:  

–  Located in the “Bible Belt” (very conservative) 
•  Etiquette:  

–  Stand while being introduced 
–  Try to avoid “shocking” topics 

•  Business Relations 
–  Allow for time to build relationships 
–  Make sure you have a good track record  
–  Business attire is typically business casual 



Case Study: Louisiana, United States  
•  Business Card Etiquette:  

–  Business card exchanges very informal 
–  It is not insulting to put the business card in your wallet or pocket  

•  Dining 
–  Refrain from drinking alcohol until the host’s preferences are determined 
–  Meetings commonly take place over meals  



Doing Business in Canada 

•  Canada is said to experience “regionalism” 
–  Atlantic Provinces (NL, NS, NB, PEI): people are reserved and 

provincial; traditional  
–  Ontario: business hub; people tend to be business-like and conservative  
–  Western Canada (AB, MB, SK): people are open, friendly and relaxed 
–  British Columbia: seen as less conventional; “Canada of the future” 
–  Quebec: French region, distinct cultural identity; independent 
–  North (YT, NWT, NU): strong pioneer spirit  



Research Activity 
•  Choose a province/ country that you would like to do business in (or 

where you may be doing business in the future). 
•  Choose a company that operates in the province/ country you have 

chosen 
•  Conduct the proper research necessary for your potential business 

interactions with that company based on their location 


